
A. Student Recruitment 

Strategy l: SECURE FUNDS FOR FULL MERIT SCHOLARSHIPS FOR 
ACADEMICALLY EXCEPTIONAL BLACK STUDENTS 

Timetable: phased in over a four-year period -be­
ginning in spring 1986 

Number involved: four each year 
Estimated cost: $160,000 (plus) when in full 

operation 
Area(s) of concern: B, D, E, H 

Strategy 2: INCREASE THE ADMISSIONS OFFICE RECRUITING BUDGET 
TO'INTENSIFY RECRUITMENT OF BLACKS 

Timetable: - by fall l985 
Number involved: NA 
Estimated cost: $10,000 additional 
Area(s) of concern: B, D, E 

Strategy 3: INTENSIFY EFFORTS TO RECRUIT BLACKS FROM LOCAL 
AND REGION./\L HIGH SCHOOLS AND THEREBY DEVELOP A 
NETWORK OF GUIDANCE COUNSELORS AND BLACK STUDENTS 
KNOWLEDGEABLE ABOUT OPPORTUNITIES FOR BLACK STU­
DENTS AT DAVIDSON 

Timetable: spring l985 
Number involved: entire admissions staff 
Estimated cost: see A, Strategy 2 
Area(s) of concern: B, D, E 

Strategy 4: DEVELOP CONTACTS WITH PRESBYTERIAN CHURCH (U.S.A.) 
FOH 'l'IIE EXPRES,:JED PUHPOSE OF RECHUITING BLACK 
STUDENTS 

Timetable: by fall 1985 
Number involved: l member of admissions staff 
Estimated cost: see A, Strategy 2 
Area(s) of concern: B, D, E, I 

Strategy 5: SECURE FUNDS TO INCREASE TO FULL. TIME THE CURRENT 
HALF TIME: roSITION FOR A BLACK }4EMBER ON THE AD­
MISSIONS STAFF 

Timetable: for 1985/86 academic year 
Number involved: one staff member 
Estimated cost: $10,000 ' 
Area(s) of concern: B, C, E, F, H 
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B. Support Activities 

Strategy 1: ESTABLISH A TUTORING PROGRAM ADMINISTERED THROUGH 
THE DEAN OF STUDENTS OFFICE 

Timetable: by fall 1985 
Number involved: as many students as appropriate 
Estimated cost: as the program develops, funds will 

need to be secured to subsidize indi­
vidu::i.l costs 

Arcu(s) of concern: C, D, E, H 

Strategy 2: DEVELOP, THROUGH THE DEAN OF STUDENTS OFFICE, 
SPECIFIC FRESHMEN ORIENTATION PnOGRJ\.MS TO ADDRESS 
1) ISSUES OF INTEfU1ACIJ\L UNDERS'l'J\NDING J\ND co.'OPETTJ\­
TION AND 2) ISSUES SPECIFICALLY PERTINENT TO BLACK 
FRESHMEN AND THEIR PATTENTS 

Timetable: by fall 1985 
Number involved: current staff 
Estimated cost: NA 
Area(s) of concern: E, D 

Strategy 3: DEVELOP, THROUGH TUE DEAN OF STUDENTS OFFICE, A 
PROGRAM TO ENHANCE COOPERATION, INTERACTION, AND 
UNDERSTANDING BETWEEN THE RACES AND TO SECURE FUNDS 
FOR THE STAFFING AND IMPLEMENTATION OF THE PROGRAM 

, 

Timetable: by fall 1986 
Nwnbcr ir1vol vcd: staffing to be dctcnnirwc.l 
Estimnted ·cost: to be determined 
Area(s) of concern: D, E, F, G, H 

StratCeY 4: . EXPLOnE TIIE EX'l,EN'l' TO WIIICll Tim CUHHEN'r Of'POf1'l'UNI­
TIES :rnn RELIGIOUS LIFE MEE'r THE NEEDS OF BLJ\CK 
MEMBERS OF OUR COMMUNITY AND DEVELOP PROGIW,1S WHICH 
SUPPLEMENT THESE .OPPORTUNITIES AS NEEDED 

Timetable: by fall 1986 
Number involved: Chaplain and Aclvisory Cow1cll on 

Campus and ,Religjous Life 
Estimated cost: to be determined 
Area(s) of concern: D, E, F~ G, I 

Strategy 5: RELIEVE BLACK STUDENT LEADERS AND BLACK FACULTY AND 
STAFF IN THEIR SUPPORT AND EDUCJ\.TION/\L TTOLES WITH 
BLJ\CK STUDENTS BY INVOLVING WIIITE FACULTY, STAFF J\UD 
STUDENTS IN THESE ROLES SO THAT BLJ\CKS J\RE J\VAILABLE 
TO THE ENTIRE COMMUNITY 

Time tubJ.c: immccliat <! ly 
Number involved: coordinated through the Dean of Students 

Office 
Estimnted cost: NA 
Area(s) of concern: C, D, E 
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Strategy 6: ESTJ\BLISII /\ Gr.our ()]'i' BL/\Cf( PHOJi'E0STON/\T,;, IN Cll/\P.1,0'l"I'I~ 
( /\LUMNI /\ND 0'1'111~1 !!":) FOil PllOFESGION/\ T. /\ND ;,QCI/\L Hl'l'r-:B­
ACTION WITII BL/\CK F/\CULTY. AND /\GGIG'l'J\NCE WI'l'H THE 
C/\flEEH DEVELOPMENT OF OUT!J'l'/\NDING YOUNC: BL/\CKS 

' 

Timetable: by . fall 1985 
Nwnber involved: coorrlinnte through /\lwnui Office 
Estimutccl cost: N/\ 
Area(s) of concern: E, F, I 

Stro.tcGY 7: ESTJ\13LISII .I\ G'l'TilJCTUI1E TIIROUGII WJIICII TIIE COLLEGE CJ\N 
MOHE rosITIVELY liELA'I'g 'l'O 'l'IIE BLACK COMMUNI'l'Y OF 
TllE 'l'OWN 

Timetable: by fall 19135 
Nwnber involvecl: to be clctenninecl 
Estim~tcd cost: NI\ 
J\reo.(s) of concern: E, G 

c. Faculty an~ the Academic Procra.m 

Strategy 1: DEVELOP /\ PROGRJ\M AND SECURE FOUNDATION f.TJPPOTI'r 
TO PHOVIDE SUiilMEn STIPENDS FOR F'ACULTY IN'l'ETTESTED 
IN INCLUDING ASPECTS OF' THE BLACK EXPERIENCE /\ND 
THAT OF OTHER RACIAL/E'l'HNIC GROUPS IN THEIR counsES 

'l'imetable: beGin in the swmner of 19CG 
Number involved: 10-15 faculty per year for~ yen.rs 
Estimated cost: $90,000 ($22,500 per year) 
Area(s) of concern: G 

Strategy 2: CONTINUE AND EXTEND CUCTREHT PRJ\CTICE Ofi' /\GGHESSIVELY 
SEEKING GJ\NDIDA'l'ES Fon TENURE TH/\CK POGI'rIOHS FROM 
DIVECTSE HJ\CIAL/ETIINIC GCTOUPS 

Timetable: Unde:cwny 
Numbe r i nvolved: NI\ 
EsLitnat.c ti c: osL: NI\ 
/\rea(s) of concern: F, G 

Strategy 3: SECURE FUNDS TO SUPPOR'r /\ COH'rINUIN.G /\ND EXPJ\NTYRD 
VISITIHG PnOFESSOTT PHOGHJ\M Fon BLJ\CI( FACUL'l'Y 

Timetable : by fall 1985 
Number involved: t.wo fulltime posit.ions, up to s:ix 

black faculty [Jl) t' .vc::,..r 
Estimate d cost: $'{0,000 p<~r year 
J\rea(s) of concern: F, G 



Strategy 4: INVESTIGATE TIIE POSSIBILITY OF BLACK FACULTY ON LO/\N 
FROM INDUSTRY AND GOVEHNMENT LIKE THE STATE DEPART­
MENT J\ND IBM PROGTIJ\.MS 

Timetable: by spring 1985 
Nwnber involved: to be identified 
Es timatcd r.or; t: NI\ 
Area(s) of concern: F, G 

Strategy 5: INVESTIGATE THE BENEFITS AND LIABILITIES OF A 
STUDY ABCTOAD PROGRAM IN PREDOMINANTLY BLACK 
CUL'l'UffES 

'l'lmeLa.blc: report completed by fall 1986 
Number involved: to be determined 
Estimated cost: to be determined 
Area(s) of concern: F, G 

D. Preparing J\.uu.i. Llonu.l Dlu.ck SLuucnL::; for Duvic.lson 

Strategy 1: DEVELOP A PROGRAM AND SECUiill FUNDS TO IDENTIFY 
PHOMISING BLACKS AS EJ\RLY AS THE NINTH GMDE AND 
SUPPORT THEIR PREPARA'l'ION FOR DAVIDSON 

Timetable: implementation fall 1987 
Nwnber ir1vol ved: 5 per year initially 
Estimated cost : to be determined 
Area(s) of concern: B, D, E, H, I 

Strategy 2: SECURE FUNDS FOR SCIIOLJ\DSIIIPS FOR BLACK STUDENTS 
TO A'l'TErm JULY EXPERIENCE 

Timetable: phased in over a four year period beginning 
in summer 1985 

Number involved: up to 15 when fully funded 
Estimated cost: $15,000 per year 
J\rca(s) o-f corwc~rn: n, D, E, I 

Strategy 3: SECURE FUNDS TO ~XPAflD 1) TIIE FOCUS PROGIW-1. FROM 
TWO WEEKS TO FOUCT WEEKS J\.ND 2) TIIE FOCUS CURRICULUM 
TO INCLUDE MATHEMATICS AND/OR SCIENCE 

Timetable : by swnmer of 1985 
Number involved: 10-15 enrolling black freshmen 
Estimated cost: $15,000 
J\.rea(s) of concern: B, D, E. H 
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E. Other 

Strategy 1: DEVELOP A WELL OTTCJ\NIZED DATA BASE AND flECOim:, KEEP­
ING SYSTEM TO MONITOR AND EVALUATE THE PROGREf.'.S OF 
DAVIDSON'S RACIAL/ETHNIC GROUPS 

Timetable: September 1981~ ( a~ soon an por;sible) 
Nwnbcr involved: ns clctermined by the Director of 

Institutional Research 
Estimated cost: to be determined 
Area(s) of concern: A, C, H 

Strategy 2: DEVELOP A PROGRAM FOR MEMBERS OF THE SUPPORT STAFF, 
WHO, WITH TRAINING, CAN ADVANCE IN THEIR CAREERS 

Timetable: by fall 1987 
Nwnber involved: to be determined 
Estimated cost: ' to be determined 
Area(s) of concern: F 

Strategy 3: DEVELOP A rnocnf\M Fon SENSITIZING TUE CJ\MPUS SECUHITY 
FORCE TO BLACK CONCERNS 

Timetable: by fall 1985 
Number involved: coordinatecl through the Dean of Students 

Office 
Estimated cost: to be determined 
Area(s) of concern: E, F 


